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MAXIMIZER
INDIVIDUALIZATION

RELATOR

ARRANGER
STRATEGIC

Individualization
People exceptionally talented in the People exceptionally talented in the  People exceptionally talented in the
Maximizer theme focus on strengths | Individualization theme are intrigued | Relator theme enjoy close
as a way to stimulate personal and | with the unique gualities of each relationships with others. They find
group excellence. They seek to person. They have a gift for figuring | deep satisfaction in working hard
transform something strong into out how different people can work | with friends to achieve a goal.
something superb. together productively.
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People exceptionally talented in the
Arranger theme can organize, but
they also have a flexibility that
complements this ability. They like
to determine how all of the pieces
and resources can be arranged for
maximum productivity.

Strategic
People exceptionally talented in the
Strategic theme create alternative
ways to proceed. Faced with any
given scenario, they can quickly spot
the relevant patterns and issues.
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LMX THEORY &
RELATIONSHIPS



LEADER-MEMBER EXCHANGE THEORY (LMX)

Fred Dansereau, George Graen, and William Haga (1975)

The LMX Theory focuses on the relationship between the leader and the follower, or two people.

STRANGER ACQUAINTANCE MATURE
PHASE PHASE PHASE

s I ~ I v

The quality of the relationship is measured by means of the level of
trust, effort, respect, support and loyalty.
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LEADER-MEMBER EXCHANGE THEORY (LMX) N

Fred Dansereau, George Graen, and William Haga (1975) UMAﬂ

URBAN MANAGEMENT ASSOCIATION
OF SOUTH TEXAS

Mg FOSTER A SENSE OF UNITE AND ACCELERATE
OTHER & AS A TEAM BELONGING AND AND ELEVATE
BEING VALUED PERFORMANCE

OUR WHY

¥

Dedicated to improving the lives of our communities through
professional excellence.
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OUR GOAL FOR TODAY

OUR GOAL IS TO MAKE AN INTENTIONAL EFFORT TO LEARN,

APPRECIATE AND RESPECT EACH OTHER’S UNIQUENESS AND
STRENGTHS, AND LEVERAGE EACH OTHER’S STRENGTHS
THROUGH OUR INTERACTIONS, PROJECTS AND TEAM EFFORTS

TO ADVANCE UMAST’s PURPOSE & MISSION!







Focus on You

What is one positive WORD
people use to describe you?




The key to SUCCESS s to fully

understand how to apply your

greatest TALENTS and STRENGTHS

in your everyday life.
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People Who Focus on Using Their Strengths ... GALLUP

ARE ARE

AS LIKELY AS LIKELY
to report having an to be engaged in their jobs
excellent quality of life
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People Working in the Strengths Zone ...

01 Look forward to going to work

02 Have more positive than negative interactions with coworkers
03 Treat customers better

04 Tell their friends they work for a great company

05 Achieve more on a daily basis

06 Have more positive, creative and innovative moments

Copyright © 2019 Gallup, Inc. All rights reserved.
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01

RAISE YOUR HAND IF YOU
ALMOST ALWAYS...

talk to people in elevators, airplanes,

grocery stores and wherever you go
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02

RAISE YOUR HAND IF YOU
ALMOST ALWAYS...

have a color-coded or

otherwise, organized closet

GALLUP




03

RAISE YOUR HAND IF YOU
ALMOST ALWAYS...

write down a list of things to do

and stick to it, even on the weekend

L}
\\\\
.....
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04

RAISE YOUR HAND IF YOU
ALMOST ALWAYS...

tend to ask too many questions
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05

RAISE YOUR HAND IF YOU
ALMOST ALWAYS...

push the elevator button to “remind”

the elevator that you are there

GALLUP




Everyone Has Talent

a naturally recurring pattern of
thought, feeling or behavior that
can be productively applied

Examples of talent include:

effortlessly and instinctively starting conversations
thinking in an orderly or timely manner

easily and naturally influencing others

seeing patterns in data

consistently having a positive outlook on life
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People Who Focus on Using Their Strengths Maximize Their Potential

Copyright © 2019 Gallup, Inc. All rights reserved.

People who learn to use their
strengths every day have

7.8%

GREATER
PRODUCTIVITY.

Teams that receive
strengths feedback have

8.9%

GREATER

PROFITABILITY.

GALLUP



“I use my strengths every day.”
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66

What will happen when we
think about what is right with
people rather than fixating on

what is wrong with them?

DON CLIFTON (1924-2003)




Start With Talent; Finish With Strength

There is nothing wrong with being
aware of our weaknesses and
managing them, but our greatest
opportunity for success lies in
building on our natural talents.

Let’s start now to
IDENTIFY AND MAXIMIZE
each person’s talents and strengths.

Copyright © 2019 Gallup, Inc. All rights reserved.




CLIFTONSTRENGTHS®

1s the code that cracks open your
awareness of your unique talents.
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Themes Are the Basic Language of Talent: 34 Strengths & 4 Domains = GALLUP

Relationship Strategic
Executing Influencing Building Thinking
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Be a Strengths Scout

Celebrate a colleague’s strengths.

01.

Look for strengths
In action.

Copyright © 2019 Gallup, Inc. All rights reserved.

02.

When you spot a colleague
using a strength, write them a
short note that describes what
you saw and reinforces the value
of their strengths.
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Relator
Achiever
Learner
Analytical
Harmony
Responsibility
Strategic

Input
Deliberative
Restorative
Context
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Arranger
Developer
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Harmeny

Empathy

Developer

Relationship
Building

Connectedness

Activator
Command

Communication

Competition

Maximizer

Self-Assurance

Influencing I

Significance
Adaptability

Strategic Thinking
Influencing
Relationship Building
Executing

Themes
226
67

229

152 People

Team Top 5

37% IECIEG)

IS8 Achiever

34% QECETY g
Analytical

b8 Harmony

As a team we bring

As a team we need

As a team we are motivated by

social depth and transparency

time and opportunities for one-on-one interactions

close, caring, mutual relationships

intensity and stamina of effort

freedom to work at my own pace

completing tasks

a learning perspective

exposure to new information and experiences

to live on the frontier/the cutting edge

dispassionate thinking to emotional issues

time to think

data and facts

a peace-loving, conflict-resistant approach

areas of agreement, common ground

the sacrifice personal agendas to facilitate group performance




2023 UMAST
Leadership
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152 People

Strategic Thinking

30% 121 People 226
People with dominant Strategic Thinking
themes absorb and analyze information

that informs better decisions.

These themes help people know the facts
about What has happened, What is
happening and What is the best way

forward.

£ Analytical

® Context

& |Futuristic

S Ideation

& Input

& lIntellection
9 Learner

¥ |Strategic

Name

Abigail Maldonado
Adrian Ramirez
Adrianna Broniszewski
Allison Elliott
Alyssa Franklin
Alyssa McMullin
Amanda Armaga
Amanda Kim

Ana Ruiz

Andrea Martinez
Andres Lopez
Angela Alonso-smith
Angela Davila
Angelica Rabago
Angie Martinez
Anna De La Garza
Annette Carrillo
Annette Pelayo
Arali Bailie

Arisa Larios
Ashley Poston
Ashley Venticinque
Brian Dillard

Brittni Williams
Caron Lay

Cednc Szymczak
Cheryl Lardy
Crystal Marquez
Cynthia Trevino
Cynthia Valdez

S
Eﬂ
Eﬂ
FI

Influencing
52 People

People with dominant Influencing themes
take charge, speak up, and make sure
others are heard.

9% 67

These themes help people take the What
and provide the Why, giving motivation
and energy to move forward.
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Relationship Building
31% 129 People 238

People with dominant Relationship Building
themes build strong relationships that hold a
team together and make it greater than the
sum of its parts.

These themes help people understand about
the team members, Who to involve and Who is
best for each task.
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Executing

30% 123 People
People with dominant Executing themes make
things happen.

These themes help people understand the
details and know exactly How it should be
done, then they see it through to completion.

2

@@ =
sl |2[8]2| [5]2
o o B = |l ®
s|2|lsle|2|5|2l8|e
= o= El= b4 o 0 7]
Q ™ [24] =] 4] — o Q @
4 « MO 0O 0O/ 0 w @O o
§3 23|17 20|28 17| B | 37| 26

2
1

2
3
3
0
0
2
1

3
1

1

2
2
3
0
0
0
2
2
2
1

1

1

2
2
2
0
1

0

[ I e R S T s R e T s B A o T s T R B = I e T s T o Y s T s T s s T e TR o B o e T s Y e R

[T O o T o B B N B S B L o B 4 B R == T L T T SC R R = R (]

URBAN MANAGEMENT ASSOCIATION
OF SOUTH TEXAS

Nol=|==2a2N=aaN 22BN =2 oMW - W= == NoEE o



2023 UMAST
Leadership
Conference

Cohort

caseade

GALLUP

152 People

Strategic Thinking

30% 121 People 226
People with dominant Strategic Thinking
themes absorb and analyze information

that informs better decisions.

These themes help people know the facts
about What has happened, What is
happening and What is the best way

forward.

& Analytical

' |Context

& Futuristic

S |ldeation

& |Input

22 |Intellection
< Learner

% |Strategic

Name

Cynthia Ybarra
Danielle Mason
Darian Terrones
Darlene Luna
Debra Light
Desiree Espericueta
Desiree Vitale
Eddie Johnson I
Elizabeth Hemandez
Emily Garcia

Emily Royall
Emmanuel Sanchez
Eric Schultz

Erin De La Rosa
Francisco Navarro
Fredenick Ward
Gabriel Hemandez
Genaro De Leon
Geoffrey Urbach
Gerina Barrera
Gilbert Perales
Griselda Perez
Gwen Estrada
Ignacio Mariscal
Irasema Pizano
Isaac Bemal
Jacob Padilla
Jasmine Berlanga
Jenna Wallace
Jennifer Ramirez

Influencing
52 People

People with dominant Influencing themes
take charge, speak up, and make sure
others are heard.

9%

These themes help people take the What
and provide the Why, giving motivation
and energy to move forward.

Maximizer
o |Self-Assurance

~J |Activator

w [Command

= |Communication
o [Competition

© |Significance

S [Woo

—_
s

Peaople with dominant Relationship Building

themes build strong relationships that hold a

team together and make it greater than the
sum of its parts.

These themes help people understand about
the team members, Who to involve and Who is

best for each task.
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Executing
123 People

People with dominant Executing themes make
things happen.

These themes help people understand the
details and know exactly How it should be
done, then they see it through to completion.
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Strategic Thinking

2023 UMAST 30% 121 People 226
Leade rship People with dominant Strategic Thinking
themes absorb and analyze information
Conference that informs better decisions.
Cohort These themes help people know the facts
about What has happened, What is
happening and What is the best way
forward.
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Name
Jenny Garcia n n

Jessica Travis

Jo Ann Figueiredo
Johana Sias

Jonathan Garcia
KaKendra Logwood
Karla Campos

Karla Holten

Katharine Perez-Locke|

Katherine Powell
Kevin Campos
Kevin Orton
Kirby Farmer
Kristen McAvoy
Kristen Wilson
Lauren Tarin
Lauron Fischer
Leigh Middleton
Leslie Hickey
Lizzette Perales
Lorena Kerr

Lori Zamora
Luciana Gonzalez
Luis Rios

Luke Simons
Lyndsey Patten
Marcos Carmmona
Mariah Martinez
Maribel Martinez
Marisela Flores
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Influencing
52 People

People with dominant Influencing themes
take charge, speak up, and make sure
others are heard.

9% 67

These themes help people take the What
and provide the Why, giving motivation
and energy to move forward.

Maximizer
o [Self-Assurance

= |Communication
o [Competition
© |Significance

~ [Activator
w [Command
-
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Relationship Building
31% 129 People 238
People with dominant Relationship Building
themes build strong relationships that hold a

team together and make it greater than the
sum of its parts.

These themes help people understand about
the team members, Who to involve and Who is
best for each task.
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Executing
123 People

People with dominant Executing themes make
things happen.

These themes help people understand the
details and know exactly How it should be
done, then they see it through to completion.
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152 People

Name

Mark Martinez
Mary Mills-Nguyen
Matthew Reat
Megan Janzen
Melanie Morales
Melissa Benavidez
Michelle Vigil
Mike Momtselidze
Miranda Medellin
Monserrat Garcia
Moraima Mcgraw
Morgan Villegas
Murray Myers

Nia Gibson
Nichellie James
Nickalas Bilotta
Nicole Chavez
Oscar Olvera

FPik Martinez
Priscilla Garcia
Rachel Pearce
Rafael Castillo
Randall Polasek
Raquel Morris
Rebecca Nelson
Rebecca Rodriguez
ReGina Rodriguez
Rhonda Davis
Robert Lopez
Roger Gonzalez

Strategic Thinking

30% 121 People 226
People with dominant Strategic Thinking
themes absorb and analyze information

that informs better decisions.

These themes help people know the facts
about What has happened, What is
happening and What is the best way

forward.

& Analytical
= |Futuristic
Ideation
B lintellection

D |earner

i (IContext
H ¥ |Strategic

=
& Input

Influencing Relationship Building
9% 52 People 67 31% 129 People 238
. . . People with dominant Relationship Building
People with dominant Influencing themes | 000 by ild strong relationships that hold a
take charge, speak up, and make sure .
team together and make it greater than the
others are heard. -
sum of its parts.
These themes help people take the What| These themes help people understand about
and provide the Why, giving motivation |the team members, Who to involve and Who is
and energy to move forward. best for each task.
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Executing

30% 123 People

People with dominant Executing themes make
things happen.

These themes help people understand the
details and know exactly How it should be
done, then they see it through to completion.
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2023 UMAST
Leadership
Conference

Cohort
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152 People

Strategic Thinking

30% 121 People

People with dominant Strategic Thinking

themes absorb and analyze information
that informs better decisions.

These themes help people know the facts
about What has happened, What is
happening and What is the best way

forward.

& Analytical

&Y Context

> |Futuristic

S Ideation

& Input

& lIintellection
9 Learner

Name

Rosalinda Mendez
Rosalva Acosta
Rozeanne Cantu
Rutuja Raje

Ryan Loyd

Sandra Figueroa
Sandra Jasso

Sandra Rodriguez
Scott Figueroa
Shannon Oster-Gabrie
Sharon Chan

Sharron Harris

Shirley Sauceda
Sonia Cantu

Sonya Bryant
Stephanie Flores
Susie Soliz

Susy Romero
Suzanna "Zan" Marshal
Ta'Corian Tilley

= ¥ |Strategic

Terr Hernandez
Therese Ybarra
Tracy Chica
Travis Smith
Virginia Massey
Virginia Villalta
Xavier Zapata
Yen Le

Yvette Mendoza

Yvette Rico

Influencing
52 People

People with dominant Influencing themes
take charge, speak up, and make sure
others are heard.

67

These themes help people take the What
and provide the Why, giving motivation
and energy to move forward.

Maximizer
wn |Self-Assurance

~ |Activator

w [Command
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w© |Significance
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Relationship Bui
31% 129 People

People with dominant Relationship Building

themes build strong relationships that hold a

team together and make it greater than the
sum of its parts.

These themes help people understand about
the team members, Who to involve and Whao is
best for each task.
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Executing
123 People

People with dominant Executing themes make
things happen.

These themes help people understand the
details and know exactly How it should be
done, then they see it through to completion.
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2023 UMAST
Leadership

Conference
Cohort

cAsEade
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152 People

Name
Yvonne Rodrnguez
Zabnna Garza

Strategic Thinking

30% 121 People 226
People with dominant Strategic Thinking
themes absorb and analyze information

that informs better decisions.

These themes help people know the facts
about What has happened, What is
happening and What is the best way

forward.
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Influencing

52 People 67

9%
People with dominant Influencing themes
take charge, speak up, and make sure
others are heard.

These themes help people take the What
and provide the Why, giving motivation
and energy to move forward.

Maximizer
¢ [Self-Assurance

~! |[Activator

w [Command

= |Communication
o [Competition

«© |Significance

S Woo
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Relationship Building
31% 129 People 238

People with dominant Relationship Building
themes build strong relationships that hold a
team together and make it greater than the
sum of its parts.

These themes help people understand about
the team members, Who fo involve and Who is

best for each task.
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Executing

30% 123 People

People with dominant Executing themes make
things happen.

These themes help people understand the
details and know exactly How it should be
done, then they see it through to completion.
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Relator
Achiever
Learner
Analytical
Harmony
Responsibility
Strategic

Input
Deliberative
Restorative
Context
Individualization
Positivity
Arranger
Developer
Connectedness
Adaptability
Consistency
Intellection
Empathy
Discipline
Communication
Belief

Futuristic
Includer
Maximizer
Woo

|deation
Significance
Focus
Activator
Competition
Self-Assurance
Command

Focus

| Executing I

line
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Consistency
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Arranger

Achiever
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60 Context

Futuristic
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Strategic
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Individualization
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Harmeny

Empathy

Developer

Relationship
Building

Connectedness

Activator
Command

Communication

Competition

Maximizer

Self-Assurance

Influencing I

Significance
Adaptability

Strategic Thinking
Influencing
Relationship Building
Executing

Themes
226
67

229

152 People

Team Top 5

37% IECIEG)

IS8 Achiever

34% QECETY g
Analytical

b8 Harmony

As a team we bring

As a team we need

As a team we are motivated by

social depth and transparency

time and opportunities for one-on-one interactions

close, caring, mutual relationships

intensity and stamina of effort

freedom to work at my own pace

completing tasks

a learning perspective

exposure to new information and experiences

to live on the frontier/the cutting edge

dispassionate thinking to emotional issues

time to think

data and facts

a peace-loving, conflict-resistant approach

areas of agreement, common ground

the sacrifice personal agendas to facilitate group performance




TEAM STRENGTHS SCENARIOS

Objective is to leverage the strengths of your team members

. A unique team scenario will be provided to each table

Write down how the team is addressing the scenario using the team’s

individual strengths
You will have ~9 minutes
Select a spokesperson

We will randomly draw table numbers to present

Copyright © 2019 Gallup, Inc. All rights reserved.



SCENARIO #1: Boosting Small Business Growth in San Antonio

The City of San Antonio Economic Development Department, in collaboration with the
greater:SATX organization, is launching an ambitious initiative to promote and support
small businesses across the city.

Recognizing the diverse strengths within the team, the challenge is to leverage individual
talents to develop strategies that provide incentives, access to opportunities, and foster a
thriving ecosystem for small businesses.

Describe how you as a team can approach, support and execute, using your individual
Strengths.

Copyright © 2019 Gallup, Inc. All rights reserved.



GALLUP

SCENARIO #2: Enhancing Emergency Response Coordination in San Antonio

Deputy City Manager Maria Villagomez has identified a critical need to improve the
coordination and effectiveness of emergency response efforts in San Antonio. Recent
incidents have highlighted the importance of seamless collaboration among the Police
Department, Fire Department, Emergency Management, and the Office of Management
and Budget. Maria believes that leveraging the unique strengths of each team member is
essential to create a more resilient and responsive emergency management system.

The challenge is to develop a comprehensive plan that optimizes the strengths of the
team members within the specified departments to enhance emergency response
coordination. Each team member plays a crucial role in ensuring that the city is well-
prepared to handle emergencies effectively.

Describe how you as a team can approach, support and execute, using your individual
Strengths.

Copyright © 2019 Gallup, Inc. All rights reserved.
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SCENARIO #3: Strengthening Community Services Delivery in San Antonio

City Manager Erik Walsh has identified a critical need to enhance the delivery of city
services to residents. Recognizing the importance of each team member's strengths in
achieving this goal, he has tasked the team with developing a comprehensive plan to
improve the effectiveness and efficiency of service delivery across various departments.

The objective is to align individual strengths to create a more resident-centric and
streamlined approach.

The challenge is to develop strategies that leverage the unique strengths of team
members in different departments to enhance the overall quality of services provided to
the community.

Describe how you as a team can approach, support and execute, using your individual
Strengths.

Copyright © 2019 Gallup, Inc. All rights reserved.



SCENARIO #4: Advancing Sustainable Development in San Antonio

Mayor Ron Nirenberg, driven by his commitment to civic participation, equity, and
environmental stewardship, has initiated a citywide effort to advance sustainable
development in San Antonio. Recognizing the city's rapid growth and the need to balance
economic progress with environmental responsibility, the Mayor has called upon the
diverse strengths of his team to create a comprehensive plan for sustainable urban
development.

The challenge is to develop strategies that leverage the unique strengths of team
members from various departments to implement sustainable practices, reduce the city's
environmental impact, and foster a resilient and equitable community.

Describe how you as a team can approach, support and execute, using your individual
Strengths.

Copyright © 2019 Gallup, Inc. All rights reserved.
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SCENARIO #5: Modernizing City Infrastructure for Enhanced Public Services

Chief Financial Officer Ben Gorzell recognizes the need to modernize the city's
infrastructure to better serve the growing population of San Antonio. With a focus on
improving public services, Gorzell has initiated a comprehensive plan to upgrade
technology, streamline processes, and enhance efficiency across various departments
under his purview—Finance, Information and Technology Services, and Human
Resources.

The challenge is to develop strategies that leverage the unique strengths of team
members in these departments to implement modernization efforts effectively.

Describe how you as a team can approach, support and execute, using your individual
Strengths.

Copyright © 2019 Gallup, Inc. All rights reserved.
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SCENARIO #6: Harnessing Artificial Intelligence for Enhanced Community
Services in San Antonio

Tech Port San Antonio, in collaboration with the City of San Antonio, has initiated a
groundbreaking project to integrate artificial intelligence (Al) into community services. The
goal is to leverage Al technologies to enhance efficiency, responsiveness, and the overall
quality of services provided to the residents. The team, composed of individuals from
various departments and Tech Port San Antonio, possesses diverse strengths crucial to
the success of this initiative.

The challenge is to develop strategies that capitalize on individual strengths to seamlessly
integrate Al into community services, ensuring that the benefits are widespread and
Inclusive.

Describe how you as a team can approach, support and execute, using your individual
Strengths.

Copyright © 2019 Gallup, Inc. All rights reserved.
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SCENARIO #7: Advancing Electrification Readiness for San Antonio's Electric
Vehicle Growth

In response to the increasing popularity of electric vehicles (EVs) and the forecasted
growth in their usage, the City Council of San Antonio has tasked a team with advancing
electrification readiness. This initiative involves planning for the necessary infrastructure,
including charging stations, and collaborating with CPS Energy. The team comprises
individuals from various departments, and each member's strengths are integral to the
success of this initiative.

The challenge is to develop strategies that leverage individual strengths to ensure the city
is prepared for the expected surge in electric vehicles.

Describe how you as a team can approach, support and execute, using your individual
Strengths.

Copyright © 2019 Gallup, Inc. All rights reserved.



OUR GOAL FOR TODAY

OUR GOAL IS TO MAKE AN INTENTIONAL EFFORT TO LEARN,

APPRECIATE AND RESPECT EACH OTHER’S UNIQUENESS AND
STRENGTHS, AND LEVERAGE EACH OTHER’S STRENGTHS
THROUGH OUR INTERACTIONS, PROJECTS AND TEAM EFFORTS

TO ADVANCE UMAST’s PURPOSE & MISSION!







I\
UMAST

URBAN MANAGEMENT ASSOCIATION
OF SOUTH TEXAS

APPENDIX

PEOPLE
WHISPERER

SOLUTIONS®

LEADERSHIP | STRATEGY | CHANGE

PEOPLEWHISPERERS.COM
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FREQUENCY IN THE US
AS OF 2018

Copyright © 2019 Gallup, Inc. All rights reserved.

Achiever

Responsibility

Learner
Relator

tegic
Input
Restorative
Empathy
Harmony
Adaptability
Developer
Positivity
Individualization
Futunstic
Communicat
Belief
Analytical
Consistency
Intellection
Connectedness
Includer
Ideation

Arranger

-AS5Urance




COMMUNICATING
STRATEGICALLY &
EFFECTIVELY

Jeff Coyle
Assistant City Manager, City of San Antonio

2023 UMAST Annual Leadership Conference
November 16, 2023



OVERVIEW

* Message development
* Message delivery
* Message discipline
* Message retention and
repetition
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Source: Oxford Languages

PROVIDE PROPERTY TAX RELIEF
* Doubles City homesteaq exemption to 20¢,

. Sh‘ghtiy Lowers the City's tay rate

* $134 milljon, in Property tay savings

ENHANCE QuALITY OF LIFE
* $137 million for safer streets & sidewalks
* $11 million o repaint street Markings every 3 years

: ggggg ﬁg%’%}/add shades to 61 Playgroungs

+ 700 homeless encampment Cleanups
* $42 million for affordapje housing
* 3,000 more Pet rescues or adoptions
* 2 New SPay and neyter clinics
* 44,000 SPay and neyter Surgeries

* st Consecutiye Year withoyt Cily tax rate increase

KEEp SAN ANTONIO SAFE
* 17 new police officers

* 41 new firefighters and paramedjcs

* 1new Emergency Medica Services (EMS) ynit

* Doubleg Animal Care Services Dangeroyg Dog
Investigations team

IMPROVE CUSTOMER SERVICE
* New 311 team (o ensure satisfaction

* Adds staff 1o Good Neighbor Program g Dangeroys
Assessment Responge (DART) Teams

* Enhanceq library cargs available at g
library branches




MESSAGE * 3-5 Key Messages

DEVELOPMENT | ° Proof points for each Key Message
* Reformat for any medium or application



MESSAGE PLATFORM

* Emerging from COVID

* Endured Winter Storm Uri

* Engaged the community
regarding police reform

* Largest budget in City history
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KEY MESSAGES

1) The City of San Antonio is in a better financial position than last year, and the FY 2022
Proposed Budget reflects a faster recovery from the fiscal impacts of COVID-19 than

anticipated, but uncertainty remains.
2) The FY 22 Proposed Budget restores the cuts made over the last two years and includes increases
in compensation for all employees.

3) The FY 22 Proposed Budget focuses on critical issues that emerged from the pandemic, such as
public health, housing, senior services and more open and accessible City government.

4) Beginning in FY 22, the City of San Antonio will respond to crises differently, as a result of the
communitywide discussion about policing, while expanding SAPD’s capability to maintain

neighborhood-level relationships.

5) The FY 22 Proposed Budget makes investments to become a more resilient city to future
weather events and other disruptions.



MESSAGE DELIVERY

City Council Proposed Budget Presentation, August 21, 2021, TVSA



PROOF POINTS

1) The City of San Antonio is in a better financial position than last year, and the FY 2022 Proposed
Budget reflects a faster recovery from the fiscal impacts of COVID-19 than anticipated, but
uncertainty remains.

o Revenues have recovered faster than anticipated.

o Despite COVID, the budget is balanced, reserves are adequate, and our bond
rating is strong and unchanged.

o The Budget balances better revenue collections in areas like sales tax and
hotel occupancy tax with federal funds aimed to assist local governments.

o ARPA: some federal relief funds (~S90M) will be used to offset revenue losses
caused by the pandemic, but most of the federal funding will be spent in
future years following extensive public input from the community.



MESSAGE DELIVERY
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A MESSAGE FROM THE CITY MANAGER

Honorable Mayor and City Council:

D E I I V E R I The City of San Antonio approaches Fiscal Year 2022 in a better financial Position than last year due to
E s s stronger revenues a¢ the result of faster—than-anticipated recovery of the local economy, However, with
COvID-19 continuing to impact our community, significant uncertainty remains.

The Fiscal Year 2022 Adopted Budget s $3.1 billion, The General Fund is $1.3 billion, a 5.6 increase over
the prior year. The Adopted Budget uses some — approximately $97 5 million - federa| American Rescyue
Plan Act [ARPA) funding to stabilize the City’s budget and address the community’s immediate needs, with
the balance to pe allocated following input from our residents, The budget is balanced ang maintains the
City's property tax rate flat for the 2gth straight year.

. The Fiscal Year 2022 Adopted Budget restores cuts to City services made over the jast two years,
. e n t a t I O n including street Maintenance, employee compensation, arts and Culture programs, Each of these areas
® C O u n C I I P re S will be restored to Fiscal Year 2019 levels, while civilian employees, under a Compensation freeze since
January 1, 2020, will see 3 5% pay increase comprised of 4%, recurring increases and a one-time lump
sum of 1% and no increase in healthcare premiums. The Civilian entry wage will increase from $15 per

Tra n S m i tt a I L e tt e r hour to $15.60 per hour. Uniformed employees’ Lompensation is consistent with their respective

collective hargaining agreements. | am thankful to all our employees for their continued dedication to
the community and our Organization,

® P re S S R e I e a S e The Fiscal Year 2022 Adopted Budget focuses on the critical issues that emerged from the Pandemic in

the areas of public health, housing, senior services and overcoming barriers to accessing City Eovernment,

1 . r I\/I e d I a The Adopted Budget leverages federa Brants to allow Metro Health to build on its 5-year Strategic Growth

* Talking Points fo e o oG
. . t D O C u I I I e n t >upports affordable housing Programs and continues the benefits Navigator program to aid resigents with
® B u d g e t H I g h I g S housing programs ang services available to homeless. New financial counselors are added to help seniors

avoid and recover from identity theft, mortgage fraud and other scams.
A e m a I | The Adopted Budget continues our strides tg Provide information to residents in the languages they are
o A | | C most familiar with by adding funds to Provide live Spanish angd American Sign Language (ASL)
interpretation services at alf City Council Committee meetings and initia ting a study of the community's

language access needs. The Adopted Budget also adds more call takers tg 311, which has served as 3
consistent source of Customer service for our residents, particularly durj ng the pandemic and winter storm

In response tg the community-wide discussion fostered by the City about policing, the Fiscal Year 2022
Adopted Budget responds to crises differentlyr by intrnducing a multn—disciplinary response team
consisting of 3 Paramedic, health clinician and 3 police officer to pilot a joint response to mental health
calls. Cummunitv advocates wil| also join police officers to respond to domestic violence calls, And certain
non-emergency calls, such complaints about barking dogs and ﬁrewnrks, will be initially ha ndled by other
City departments, A pilot Program to Co-respond to loud music complaints is also included. The Fire



MESSAGE RETENTION & REPETITION




SUMMARY

NEW TERMINAL

Ideas to Convey En Route for an
Exciting Future

3-5 Messages

Proof Points
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Questions?

Connect with me:
Jeff.Coyle@sanantonio.gov



arvo Good Neighbor Program

SAN ANTONIO

2023 Annual Conference

November 16, 2023
Presented by: Maria Villagomez, Deputy City Manager



T 1N 3

» Good Neighbor Program will address
chronic nuisance single residential
properties to improve the quality of life
of San Antonio residents




Calls for Service
Good Neighbor Program

Dangerous Assessment
Team (DART) Program

Proposed Budget
Enhancements
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Galis For Service
911 and 311

L R O
* Calls are responded based on W1yl Y1) Koo | [FY {=YSN\-1e W1 W 1 V¥
i type of call 911 Police 1,327,057 |
* Emergency 911 Fire/EMS 211,955

* Non-Emergenc
gency Non-Emergency 1,098,257

 InNformation r :
* Report faken over the phone [Police and Fire)
311 /85,000

Total 3,422,269
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« Addresses chronic nuisance single
residential properties up to 4 units

» Calls cross boundaries of City
Departments’ responsibility
« Roaming dogs/aggressive animails
» Code violations
 Disturbances
« Mental health

« Calls/violations may be low priority for
one department, yet the combined
IMmpact suggests a higher priority




Connection to Services
« Mental health resources

« Home minor repair
» Senior Services

* Youth Services
* Mediation with neighbors

Enforcement
« Animal violations

 Code Violations
« Overgrown grass

 Involve outside agencies
« Child Protective Services
 Adult Profective Services



! cood Nelghbor
City Taskiorce

Y * City Manager’s Office
« City Attorney’s Office

:"" » Fire
_—

e

e © COde Enforcement
« Animal Care Services
 Metro Health

 Diversity, Equity, Inclusion, and
Accessibility

‘*—(’ « Neighborhood Services
¥ « Human Services
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Addresses with 12 or

more calls in 90 days Lot
(Feh to May 2023) Helotes %

« Analysis of 211 and
311 calls

« /07 single family
residential addresses
with 15,888 calls

* 11,881 (Police Non-
Emergency)

« 3,385 (311 calls)

« 622 (911 Police,
Fire/EMS calls)

Von:Ormy



Top 100 Addresses

* 100 single family
residential
addresses with
6,418 calls

« 5,562 Police Non-
Emergency)

« 679 (311 calls)

« 177 (911 Police,
Fire/EMS calls)
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Taskforce has begun # of Calls # of Addresses
961 ]

working on top 100

addresses since June

« 32 involve active mental o207 ]
health consumer and 200 to 300 4
SACORE, M|H, and 100 to 150 4
IMPACT are actively __O
working with residents 7010 97 S

« 8 DART Properties S0 10 67 6

« 2 removed from list due to 40 to 49 11
resident no longer af 30 to 39 4]
location 20 to 29 7

« 58 under review
. Total 100
10




Dangerous Assessment Response Team (DART)

=

P

= e« Created in 2007 to target and
abate the worst of the worst
nuisance properties

« Criminal or code violations for 2+years

* Drug and gang houses, prostitution
motels, disadvantaged housing,
dilapidated houses, bars, restaurants,
facilities, and salvage yards

« Addresses violations by utilizing legal
remedies to abate the nuisance
conditions




DART Abated Properties
Past 9 years

Residential Residential properties

2018 (all types, single
family to mulfi-family

2019 37 2 37 residences)
2020* 10 5 15
2021* 16 15 3] Commercial

properties (bars, strip
2022 26 clubs, massage

* Impacted by COVID parlors, hookah
clubs, motels)




FY 2024 Budget

4 New Positions

Good Neighbor Program

« 3 Data Analysts to assist with
review of 211 and 311 calls and
coordinate with Taskforce

DART

* 1 new Attorney position to
support the review and
investigation of new cases




arvo Good Neighbor Program

SAN ANTONIO

2023 Annual Conference

November 16, 2023
Presented by: Maria Villagomez, Deputy City Manager



The Art of Negotiations

ELIZABETH PROVENCIO,

FIRST ASSISTANT CITY
ATTORNEY,

CITE OIF SaN SNTONIE UMAST Annual Leadership Conference
Breakout Session

November 16, 2023




Styles of Conflict Management

=Avoider — Neither advances the issue nor
relationship

s Accommodator — Advances relationship, not the
Issue

sCompetitor — Advances issue, not relationship
sCompromisers — Advances both partly

=Collaborator — Advances both fully

CITY OF SAN ANTONIO - CITY ATTORNEY'S OFFICE



Styles of Conflict Management

¢ Collaborator
¢ Competitor

Issue
¢ Compromiser

¢ Avoider ¢ Accommodator

Relationship

CITY OF SAN ANTONIO - CITY ATTORNEY'S OFFICE



Bargaining Approaches

Interest Based Bargaining

o To increase awareness that successful bargaining depends
on developing a positive on-going relationship that
achieves shared goals without undermining both party’s
ability to achieve individual goals and protect rights

Traditional

o Develop arguments and conflicts on two competing
“sides” to try to achieve the defined objectives which are
adversarial

CITY OF SAN ANTONIO - CITY ATTORNEY'S OFFICE



Bargaining Approach

Traditional Interest Based
o Positioning o |dentify interests
o Parties exchange proposals ° Joint proposals
based on position o Build from a common
o Posturing (mistrust) understanding
o Win-Lose Interests ° Win-Win

o Compromise

CITY OF SAN ANTONIO - CITY ATTORNEY'S OFFICE



Achieving Consensus

"Everyone in the group has been heard
="Open discussion and sharing of information

"Everyone can live with and support the decision
even though it may not be their first choice

CITY OF SAN ANTONIO - CITY ATTORNEY'S OFFICE



Decision Making

METHODS RESULTS
*Executive Decisions - *No feedback — assumes
Imposed by authority leader knows best
*Majority Vote *Splits Group
*Consensus *Full Support

CITY OF SAN ANTONIO - CITY ATTORNEY'S OFFICE



Benefits of Consensus

=Decision reached by all in "Implementation should be

the group unopposed

=Fosters creativity "Fosters partnership
rinciples

"Group members are P P

engaged providing "Encourages respect,

commitment to and cooperation, listening and

satisfaction with the process information sharing

=Post-decision
ownership/support

CITY OF SAN ANTONIO - CITY ATTORNEY'S OFFICE



Testing for Consensus

"Has everyone been heard?
=Can everyone live with the decision?

=*Will everyone actively support the decision?

* If you have a standout/blocker
o Stay involved with the group and not yield with pressure
o Clearly explain the reasons for the blocking consensus
o Offer a solution that would remove the block

CITY OF SAN ANTONIO - CITY ATTORNEY'S OFFICE



IBB is based on PAST

"Principles
=Assumptions
=Steps

=sTechniques

CITY OF SAN ANTONIO - CITY ATTORNEY'S OFFICE



Principles

"Focus on issues, not personalities
="Focus on interests, not positions

=Create options to satisfy both mutual and separate
Interests

"Evaluate options with standards, not power

*Focus on present, not past

CITY OF SAN ANTONIO - CITY ATTORNEY'S OFFICE



Assumptions

"Problem solving enhances relationships
"Both parties can win
=Parties should help each other win

=Open discussion expands mutual interests and
options

sStandards can replace power in solving problems

CITY OF SAN ANTONIO - CITY ATTORNEY'S OFFICE



Steps

=Prepare for interest based problem solving
"|dentify the issues

=|dentify the interests

=Develop options

=Develop standards

"Judge options with standards

= Achieve/Select IBPS solution

CITY OF SAN ANTONIO - CITY ATTORNEY'S OFFICE



Problem Solving Process

1. lIssues - What is the 1. IDissue, info sharing,
problem? consensus on issue

2. Interests — Why is it a 2. ID interests separate or
problem? mutual, info, consensus

3. Options —How might we 3. Brainstorming

o _ _
solve it: 4. Discussion & Consensus

4. Standards — How shall on standards

S . .
we evaluate the options: 5 Discussion and

5. Judge Options with consensus on which
standards option to use

CITY OF SAN ANTONIO - CITY ATTORNEY'S OFFICE



Fostering Good Relationships

="Know the issues

"Be engaged

=Foster communication

"Be accessible

=sTake and implement good suggestions
=Give credit for the good suggestions

=Reinforce good behavior

CITY OF SAN ANTONIO - CITY ATTORNEY'S OFFICE



Thank youl!

Call me: 210-887-8222

Email me: Elizabeth.Provencio@sanantonio.gov

*
CITY OF

SAN ANTONIO




McCary's Leadership Playbook + Notes

\ /| UMAST LEADERSHIP CONFERENCE
Y 2023

David W. McCary, CPM,
Assistant Lity Manager

November 16, 2023
|




McCary's Playbook Summary

City Manager Erik W3 fid
as New Assistam

Discover the ultimate playbook notes,
designed to advance excellence in your
professional career. McCary’s Playbook was
created to liberate your mind and advance
critical thinking to your professional

portfolio. |0 Playbook Notes

Not only does this first playbook series crack
the code in leadership, but it helps you in
“Mastering Your Craft” at the next level.
Regardless of the department environment,
or the position you hold with COSA, you will
learn to never compromise your core values
and to instinctively come from a “Brave

Space verses a Safe Space” when called

upon to bat! . 2 2
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“Fnsure an Fquity Lens’ Line-of-Sight is Within Vour View”

, BPEE 1.

Maintain an "Equity Lens Approach’” to your work and
eliminate barriers that could possibly set underserved and
marginalize community from achieving success




“Think Outside the Box”

SCARLETT JOHANSSON MORGAN FREEMAN

THE AVERAGE PERSON USES 10%
OF THEIR BRAIN CAPACITY.
IMAGINE WHAT SHE COULD DO WITH 100%.

.“m A FILM BY LUC BESSON
£15 NOTHING

l()ll'l‘SII)lVK
THE
BOX

JULY 25 5
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“It is Not About the Emergency, but the /Fespaﬂse !

—wv. Resilient!

Hurricanes-
Tornados -
System
Failures, or
Cyber
Attacks

8






“Lore Values are Never to be Compromised!” sheditlaUE =5

G s et
Your Brand > e

eSS S0
. Yty A AISIESS
iyt ,

reflects how @r >

you! -

Integrity

Ethics

Respect

/_/’Uff core values support your /'/751‘/'/751‘”1‘0 Come {9’0/77 Innovation
g "Hrave Space verses a Safe Space.” Somethings

are priceless and core values lead all categories




«Silent Generation born 1978-1345
Baby Boomers - born 194b-1364
Generation X - born [365-13800
Generation Y- born 1381-1336
(Millennials)
«Generation Z - born |HE|7 f

Supporting -
Women's Leadership Prugra

Hispanic Network Chapten,
2 COSA Affinity Groups:
LGBTO+ Affinity and Black &
African American Empluyees
Affinity Groups.

“Next beneration Empowerment!”

Professional Development




‘Stay Sharp, Stay Focus and
Kead the Koom”

| have learned to listen for what people are not
saying. If you listen carefully, you will easily
hear what is being said between the lines.




‘Wastering Vour Lraft at The Next Levell”

MA S TER “Whatever it

S xUR is you do,
@ FANE S B o have o

Master Your

AT THE raf?
NEXT LEVEL

Snoop Dogg

JTAL _ dome believe
you have to

be the total
package, you
don't have to
be the total
package,
Just come as
close as you
can.

13




Playbook Questions?

UMAST LEADERSHIP CONFERENCE
' 2023

f
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METROPOLITAN
HEALTH DISTRICT

Leadership in

a Data-driven
World

Golareh Agha, PhD
11/16/2023




*
(ITY OF

O u t I i n e SAN {\TL\IAIONIO

*

« Some Data to introduce Our Public Health Organization
- Data in a new era of Public Health: Challenges, Successes, & ‘Modernization’
- Data on Population and Health Status in San Antonio / Bexar County
« Metro Health as a Data-Driven Organization
* Our Mission: Data at the Center of all we do
* Leading with Data: Our Data- and Community- Informed 5-year SA Forward Plan
* Deriving Insight from Data: Examples from our Work
« Telling Stories with Data: Examples from our Work
« Facilitating Community-led Data: Examples from our Work
« Making Decisions with Data: Examples from our Work

« Important Considerations: Data Context and Communication

« Excelling at Professional, Operational, and Scientific Leadership in a Data-
Centered World
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Data Challenges in a New Era of Public Health &

The COVID-19 pandemic revealed just how much of a toll it takes on our nation when we lack
adequate investment in data infrastructure within public health

POLICY & VALUE-BASED CARE » PUBLIC HEALTH

Pandemic Reveals Public Health Data Infrastructure Shortcomings

At the start of COVID-19, there were few implementations of electronic case reporting. More than 2,000 sites have implemented eCR in just a

Lack of Public Data Hampers COVID-19 Fight

STATELINE ARTICLE August 3, 2020 By: Christine Vestal Read time: 7 min

few months.

NEWS | 25 August 2020 Public health is being undermined. These
Why the United Statesis havinga |10 actions can restore it

coronavirus data crisis il ol i
Political meddling, disorganization and years of neglect of public-health data management

mean the country is flying blind.
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Our {COVID} Struggle and Rise to Challenge 'S

last seven days e .

1 1 Zip Code Map by Cases Last 14 Days Comiyiae

per 100,000 population

Dashboards & Data
Risk Level: Moderat
IS eve oderate 5'298

daily change +:

Reported Deaths

WARNING INDICATORS

Low MILD MODERATE SEVERE san

<IMPROVING Vaccinations

What We're Watching

Updated Mondays at 7 PM ¢ View Progress & Warnings Indicators Dashboard

R & @

at least 1 dose  fully vaccinatec

Positive Lab Tests (W2 Positive Lab Tests (W2

2 Week Hospital Average Positivity Hospital 0O, 5 Cy

Decline in Trends Case Rate Rate Stress m 1 7" 7 /0 Eﬂ . 2 °
Cases (Low) (Severe) (Severe) (Mild) (Moderate) q —mEEOOmOonDmoEs Previcus Week Weekly Change

Weekly Positive Tests - Percentage of

*256 Total Tests (W2)

'_ m Fe ot Current 25
Testing Capacity (P2) Case and Contact Case and Contact B . . . l
Tracing Capacity (P3) Tracing Capacity (P3) 15 -

STRAC Health System Stress Score (W3 &
P4)

COVID 19 Surverllance

d daily

Zoom to Zip Code Zoom to

Total Cases Toipeatns  HOspitalization - Demographics

347

Hospitalizations by Age Group
+1,323 + 5

daily change daily

7,417 25 72% : 118

175

Cases and D

Goal = 8.2K/day Current Need = 97 4-month Goal = 175
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Towards Data Modernization in Public Health &

"= MODERNIZATION
INITIATIVE

e D LU R D All national institutions have released urgent calls to action for
Modernizing the U.S.

Public Health System data- and evidence-based practice to be at the center of a
modernized, 215t century public health system
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Renewed Focus on Data in Public Health

*

¥
phnC| PHIAB | . g .
“Practically put, health departments have to be ready 24/7 to serve their communities. That requires access

to a wide range of critical data sources, robust laboratory capacity, preparedness, and expert staff....”

= A highly skilled workforce that can process the data needed to make data-informed
decisions in our programs, initiatives, and public health planning

* Epidemiologists, Data Analysts, Informaticians, Statisticians, Database Managers,
Programmers, Technology Experts, Operation leads

= Up-to-date tools, software, technology, and equipment to collect and analyze data on our
community, manage our work, and carry out our operations

= Access to comprehensive surveillance systems and public health databases that provide the
data we need to make decisions



Data on Population and Health: Poverty

2019 2021

Below Poverty Level é}‘* Below Poverty Level
@

T8 17 8o 17.6%

of People of People

San Antonio, TX San Antonio, TX
14.7% 14%

of People of People

Texas Texas

13.4% 12.6%

of F'Eluple of People

United States of America United States of America



Data on Population and Health: Income

2019

Median Household Income

= $52,455

USsD
San Antonio, TX

$40,589

uUsbD

Black/African American
Residents

San Antonio, TX

$67,623

uUsD
Non-Hispanic White Residents
San Antonio, TX

$45,965

UsD

Hispanic/Latino Residents
San Antonio, TX

2021

($) Median Household Income

= $55,084

uUsD
San Antonio, TX

$42,118 $49,925

usbD uUsbD

Black/African American Hispanic/Latino Residents
Residents San Antonio, TX

San Antonio, TX

$71,063

usbD

Non-Hispanic White Residents
San Antonio, TX
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Data on Population and Health: Mortality

*

All-Cause Age-adjusted Mortality Rate Over Time

1,100
2021
Bexar County
9421
900
5
L 879.7
E 800
&
(=]
3. 700
(=]
e
& 600 In 2021, Bexar County’s
3 age-adjusted mortality
9 500 rate surpassed that of
2009 2010 20M 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

Texas and the US.
& cSear County @ Texas UsA,

Source: CDC Wonder Cause of Death; US Census Bureau, Manually calculated age-adjusted rate for Bexar
County for 2021, adjusted to the 2000 US Standard Population



Data on Population and Health:

SAN ANTONIO

Leading Causes of Death *

Top 5 Leading Causes of Death, Age-adjusted Mortality Rates

189.2
Heart Disease 180.7
173.8
170.4
, . coviD-19
Bexar County’s 2021 age-adjusted
mortality rate for heart disease,
1371
COVID-19, and stroke surpasses that o s
of Texas and the US. 146.6
53
Accidents 50.7
64.7
48.1
Stroke 43.8
411
o} 25 50 75 100 125 150 175 200

Deaths per 100,000 Population

Sources: CDC WONDER Cause of Death 20217

. Texas . Unitaed States of America

. Bexar County, TX



Data on Population and Health:
Leading Causes of Death by Race/Ethnicity

222.2
217.9

166.9

coviD-19

221.7

168.7 Age-adjusted mortality rates by
race/ethnicity reveal that NH-Blacks
and Hispanics often have a higher

631 burden of death by leading causes

50.2

Diabet 26.9
43.5
o] 25 50 75 100 125 150 175 200 225
Deaths per 100,000 population
M-z [l nHwnits [l Hiscanic

Sources: CDC WONDER Cause of Death 2027
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Data on Population and Health: Suicide

*

Age-adjusted Mortality Rates for Suicide o,

20

Historically, the suicide
rate in Bexar County is .
lower compared to Texas ‘—_ﬁ.:\;.; ° 44:
and the US overall, until ./

2021 when Bexar County
experienced an increase in

suicide rate and surpassed
both Texas and the US.

Deaths per 100,000 Population

2017 2018 2019 2020 2021
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Metro Health as a Data-Driven Organization g

*

= Put into action data from 40+
local, state, and federal public e |
health databases. A1 A . —

Duplicate COVID-19 Case
Data in Bexar County

= Track scientific evidence,
population trends, and policies
pertaining to 25+ different
health issues.

‘Alonzo, WMPH
Josh Guare, MPH

= Routinely monitor and
investigate 70+ infectious
diseases and disease
surveillance systems.

» strong capabilities in data
science, analytics,
epidemiological methods, and
science communication (!).
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Our Mission: Data at the Center

*

= Acquire, utilize, disseminate, and contextualize health data
» Facilitate data-informed decision making and evidence-based practice
For the purpose of:

» |nforming public health policy

» |mproving public health programs and initiatives

= |dentifying (emerging) disease risk factors

Age-Adjusted Death Rates
(per 100,000 population

c c . 2 0 o 0 Heart Cancer Stroke
» Reducing social and racial/ethnic disparities in health disease
» Preventing adverse health outcomes M nHwhite  WlHispanic/iatina [ NH Black

Figure 1. Percent of

Racial/ethnic *
Minorities Uninsured, CITy
- 25% NH WhltE by Councll District SAN LA";I:'FONlo
pm 64%Hispanic’/y | | o m X _ SE8L |
Latino
s Dallas STATUS OF POVERTY
4% Other 31% e B V7T T Tl TR
Total Population by Race/Ethnicity ;‘g(;: E , c _
- % of racial/ethnic
San Antonio rbnctn poudetn Sy
27.5% | 10-130 TEEN MENTAL
i e HEALTH SURVEY
32% — o D SC A e 0




SA Forward: Our Data- and Community-
Informed Plan

<

Metro Health wants
to know... nunity Resitienco |

= | Dataa Technology
Infrastructure

VOO

What'’s your
health priority?




SA Forward began with Community-Wide
Survey of 5,000 Residents

€ - WHAT ARE YOUR COMMUNITY HEALTH PRIORITIES? » €@
PICK 1HE 1UP THREE ISSUES IN YOUR NEIGHBORHOOL

SAN ANTONIO

ACCESS TO HEALTH SERVICES. AGING ISSUES
‘examples: lack of insurance, examples: Alzheimer’s Disease, AR QUALITY ASTHMA AND OTHER
imabilik

to nhl:inm:dmlcy: dementia, memory loss example: pallution BREATHING ISSUES CANGER

el

R I VvV A R D
DRUG OR FAMILY PLANKING HEART DISEASE
DENTAL HEALTH DINBETES ALCOHOL ABUSE example: access 1o birth contral example: heart attacks
® ® ad® @ ...
g L “0®
WIURY 480 ACCIBENTS
HOUSING ISSUES axamples: cat rashes,
RESSUR les- afadabilty, safety IKFANT MORTALITY wrtgiace injury, als KIDNEY DISEASE/DIALYSIS s :
'““:““” D o ‘31.. Nonprofit Journalism for a Better San Antonio. i

SEXUAL HEALTH ‘q - if

MATERNAL HEALTH . . I tansmitted ELECTIONS 2019 GOV & POLITICS EDUCATION ARTS & CULTURE BUSINESS & TECH ENVIRONMENT HEALTH & WELLNERS =
MOSQUITO-BORNE ILLHESS examples:semal tran :

e Ee I pmtal ke a2, Wit it AUTRITION e, HY e acs.
g9 0@ [ 111 ] ® Don't Miss Greg &
Bog
i VIDLENCE
TRAUMATIC CHILDHDOD EVENTS DISEASES violence, HEALTH & WELLNESS
wf’f':z:::..':m‘.‘;:m";ﬁf‘n;:fz!mu: TUBEREDLOSIS examgies- . Hepatts A & B. Measles pur-realed injuries
negiec .00 5 7
‘® San Antonio’s Metro Health Seeks Community

Input on Public Health Priorities

RZA | OCTOBER 25,2018

. San Antonio Metro Health seeks community
input on public health priorities

HEALTHY
PEOPLE ~ m

THRIVING IN
i I_THYA “HMUNITY EALTH Prigi
COMMUNIT e

priorities for the coming year. Mental health is
one of the categories, along with 21 other health
concerns. They need 5,000 responses to this 2-
minute survey. If you haven't completed the
survey and would like to participate, please click
here.

The San Antonio Metropolitan Health District is
seeking community input to create their strategic 6 0 @ 0 @

Read this Rivard Report article for more information about the survey.
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Deriving Insight from Data: Equity Matters

*

Equity Score by

| .
L W , Diabetes
Census Tract LN F 3 | b
3 The higher the score, the higher Rl revalence by
the concentration of both A Census Tract

5

e

‘.a‘ _ _ people of color and low-income
<N fl 5 Jgf'.ﬁr’\};’ households
) Y 2 N
B WY 4
& o S
Equity Score )
L
I
[ 4
I 5
6
- Crude Prevalence of
- 7 Diabetes Among Adults
Aged >=18, 2017
- 8 |32-87
Data Source: COSA |8.8-11.3
Office of Equity, Equity Atlas - g I 11.4-144
(Index data derived using race/ethnicity BRESS 500 Cities data — 2017 I 14.5-17.9
and income data from Census Bureau’s - 10 estimates released in 2019 [ 18.0 - 24.0

2018 American Community Survey (ACS)



eriving Insight from Data: Equity Matters

{78235]

5204]

78124

/

7

Equity Score

Jo-2
-2
[ >3-4
T EE
s
— X
B
—E®
-0

T

-
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CITY OF

SAN ANTONIO

Source: SAMHD COVID-19
data up to 10/4/2020 )




Telling Stories with Data: Our Community-

SAN ANTONIO

facing SA Forward Dashboard

SAN ANTONIO METROPOLITAN HEALTH DISTRICT SA FORWARD PLAN 2021 - 2026

The SA Forward Plan presents the strategic direction for the San
Antonio Metropolitan Health District to protect and improve the health
of our community so that all people thrive in healthy safe
communities. The SA Forward Plan strengthens our foundational
capabilities to work in new ways to deepen our impact. Over the next
five years, Metro Health will focus our efforts on the following six
priority areas

Access to Care

Data and Technology Infrastructure
Food Insecurity and Nutrition

Health Equity and Social Justice

Mental Health and Community Resilience
Violence Prevention

Leading the Way to a
Healthier Community

SA Forward Plan 2021-2026 (PDF)

Read a Message from the Director » Welcome & Overview v =
SRR, Our City at a Glance
DAS H BOAR D Socioeconomic

Characteristics

Metro Health launched a new dashboard designed in partnership with mySidewalk. This new dashboard tells the story of our D e
Social Determinants of

communities’ most pressing challenges and health issues and gives San Antonio residents insights into the social and economic Health
drivers of health. This interactive platform provides access to over 50 data indicators and allows residents to stay informed about

how social determinants health and the burden of disease are affecting their neighborhoods. The graphs and maps are available for
download to the media and public.

'SA Forward’ Strategic v
Plan & Priority Areas

Contact Us

Download PDF

View the SA Forward Dashboard

SIX HEALTH PRIORITY AREAS

Thoughtful strategic planning requires insight into the communities in which we live

ACCESS DATA FOOD EQUITY & JUSTICE MENTAL HEALTH VIOLENCE PREVENTION 0000 and serve. Understanding the demographic, socioeconomic, and health

https://www.sanantonio.gov/Health/AboutUs/SAForward



https://www.sanantonio.gov/Health/AboutUs/SAForward

Telling Stories with Data: Our Community-

SAN ANTONIO

acing SA Forward Dashboard

Food Insecurity & Nutrition

Our neighborhoods, Our Communities, Our Home A College Degree Can be a Lifeline

San Antonio is a growing city and it remains as the 7th largest city in the US. Our

o ) » » ) College graduates live, on average, longer lives than those who do not have the
city is rich with culture and tradition and our communities are vibrant. As our . . .
population continues to grow, we need to ensure that our communities, opportunity to complete a 4-year degree. Those with more education are more

opportunities, and support systems continue to grow equally and justly. likely to have access to higher-paying, higher status jobs that also provide health-

. ) promoting benefits such as health insurance, paid leave, and retirement.
Population Growth Over Time K

!

1,800,000 New Braunfels

2023 ®
1,600,000 1,498,150.3 P [ 2
4 . N

A
Why is This an SA Forward Priority Area? 1,400,000 /.

To move beyond the status quo, we need to lead with equity.

Equity means fair and just inclusion, outcomes, and opportunities for all people Castroville

regardless of their identity. Equity is different from equality (see picture below).

- -
Social Determinants of Health - Why EQUALITY EQUITY o
Provides the exact same thing to everyone irrespective of Ensures the tailoring of solutions towards different needs and +

T he M atte r individual differences, histories, and challenges recognizes not all needs can be met with the same solution. —
y Assumes everyone starts at the same place and has the Recognizes that not all individuals have the same challenges or A R

same exact needs in order to thrive and succeed. start at the same place. ~ P

]. Bachelor's Degree or Higher ... ..

In the previous page, we got a good look at the burden of disease within our
27.3%
N o

of Population 25 and Over

San Antonio, TX

communities. We know that exercising often and cooking healthy meals at home
significantly reduces our chances of getting diabetes or complications from it, but

how do we make the time when many of us are working multiple jobs or juggling 31.5%

school, parenting, and work? We know that things like poor housing quality can ;‘ Population 25 and Over
exas

trigger or worsen asthma, but often there isn’t enough money and time to do all the
33.7%

necessary maintenance and fix-ups around our homes. We also know that access to of Population 25 and Over

good quality healthcare, when we need it most, can make a big difference in the United States of America

outcome of our illnesses, but often it's hard to set money aside upfront for health

insurance, especially if our jobs don’t provide it for us.
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Facilitating Community-
led Data: Teen Mental
Health Survey

*

CREATED BY YOUTH FOR YOUTH
FOR GHANGE :

“
-
",

The Teen Mental Health Survey is a city-wide survey for young .
people ages 12to 19. The survey was designed to give insight

into the state of teen mental health in our city. Data collected will T E E N M E N T A L
help our youth leaders make recommendations to improve

mental health for young people in San Antonio.

The survey was created by the San Antonio Youth Commission H E A LTH s UR VE Y

(SAYC) and Project Worth Teen Ambassadors (PWTA). The

SAYC is a group of high school students from around the city. - P = .
PWTA are youth from 7th - to 12th grade who support teen s C T~ spspEAKUP &P
health in the community by volunteering and sharing their voices, e o > SRR

creativity, and ideas.



Facilitating Community-
led Data: Teen Mental

Health Survey TOP ISSUES EXPERIENGED BY TEENS

g O 2

Eating or Having Notinterested Feelingunusually Feeling
Qm %ou " SO sleeping low in spending time confused, forgetful, numb or
toomuchor 0Orno with people or  angry, worried, nothing

zﬁi{ié too little eénergy  doing usual orscared matters
activities
!3/) d}é’f Us

SUICIDAL IDEATION, SELF HARM & SUBSTANGE USE

All Respondents Gender Diverse
M MH&%&@@ ﬁz—me’m Suicidal Ideation
'&7 PWZ@W mecz-oé Self Harm
W 79 MWW 55/[006 i Smoking, veszing,
rinking, or using drugs
hove hodf on us., 9 gdrug 0 - 0 s



Making Decisions with Data: Diabetes in Men

Cases per 100,000 Population

Cases per 100, 000 Population

350

300

250

200

150

100

50

120.0

100.0

80.0

@
S
o

5
o
[=]

[
o
o

0.0

Adult Inpatient Hospitalization Rates for Type 2
Diabetes as Primary Diagnosis, by Sex

312.7
287.0 286.1

276.8
2134

2122 2149 Lo o 064

180.2

156.8

—f—Male Female
2016 2017 2018 2019 2020 2021

Inpatient Hospitalization Rate for Diabetes
Amputations (All-ages), by Sex

105.0
95.5 90.5 93.0 95.0 92.5

424
322 35.5 37.8 378 35.8

ag=NMale Females

2016 2017 2018 2019 2020 2021
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SAN ANTONIO

"” <LK
<< DIABETES

| 7 i . -
- ‘Ll;] METROPOLITAN TO REGISTER CALL 210-207-7729 OR
~/ HEALTH DISTRICT EMAIL JULIUS.HUNTER@SANANTONIO.GOV

L

The Diabetes Garage is a four-week workshop series specifically designed for men who have
diabetes. The curriculum uses examples of car maintenance and automotive care to describe how
men with diabetes should take care of their bodies. Topics include: healthy eating, taking
medications, checking your blood sugars and increasing your physical activity. The goal of the
program is to help you better manage your symptoms and to help you live a healthier life. Men who
complete the workshop series receive a $20 HEB Gift Card and a red toolbox full of items to care of
both your car and your body. Each session is once a week for two hours. Only men diagnosed with

diabetes are eligible to participate.

Wednesday
February 22, 2023
9:00 AM - 11:00 AM
Claude Black Center
2805 E Commerce St

NO-COST Diabetes
Education Workshops for
Men (18+) with Type 1 and
Type 2 Diabetes
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Making Decisions with Data: P e N
Operationalizing Equity Index for Vaccination

_,‘,,\‘_,T‘/JVA 7uu|s‘|4
) sw0s s a1 .:l 78260
- ”2\ - | 2021 Pop-up COVID
T ™A | Vaccine Clinic

.V s/
et /

78259

Locations by Zip Code

/
/ Equity Score
% 222 X Pop-Up Clinics
— 1 [ ]<2clinics
I 45 [ ]2-5clinics
I 5 -6 [ ] 5-10clinics
I -6 -7 [ 10- 16 Clinics
= :;2 B 16 - 25 clinics
o0

San Antonio Metro Health, Informatics Division




Making Decisions with

Pay

AUGUST
Week 1, 2021

R 78232 17824 74

- 17523300 75 .5 Q
» wan 762178 >y ;.rause

78249

78240

m

78218 >
< i
; .
EHE ¥

"
o 78219
18207 878215 10,

1 Lo _on

78227 ﬁ?smi 7520878203 78220

- ‘8208 b 78210
226878225

78109

78154

76214] i

g ..

Percent of Population 12+
5.3% - 47.8%
| 47.9% - 52.4%
I 52.5% - 56.6%
I 56.7% - 67.0%
I 67.1% - 98.9%

[ missing 12+ Pop Estimate

*Individuals with a zip code that mapped into Bexar County

Data:
perationalizing Equity Index for Vaccination

SAN ANTONIO

(N=1,112,016%) Qo

SEPTEMBER
WEEK 4, 2021

/8258 78250

-7823 1
78232

j78240] k78230]
78233

75200) 78216

78240 76217808288
{76229]

78250 )

78218
78208
TFED 78209
- 78201 78244
o

78109

78251 78228

75207 78219
b
wm  wE TR

k76245 78208
78236 78226 -78225
78243
78252!

w, @5

j78224] h78223]

Data Source: Texas Department
of State Health Services- Texas
Immunization Registry
(ImmTrac2)

Percent of the Population 12+
0.0% - 20.0%

| 20.1% - 40.0%
B 40.1% - 60.0%
I s0.1% - 80.0%

I s0.1% - 99.9% *Individuals with a zip code that mapped into Bexar
- VA and DOD data not included
Military Bases
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Making Decisions with Data: Improving .
Black Maternal Health

Births with Prenatal Care Started in First Trimester by Race /
Ethnicity, 2018-2021

/-\
_ N’
MH-Asian Mother 82 M=

(]

0% 10% 20% 20% 40% 50% B60% 70% \Naoﬁ 90%
Proportion of Live Births with Prenatal Care that Started in the 1st Trimester

® 50% higher

A Proportion of Low Birth Weight Newborn

R For rh!:I;IJrE:?;ol;compared to NH-White YOU TO IMPROVE
BLACK MATERNAL HEALTH

Did you know? Most-pregnancy EI [=
B CITY OF SAN ANTONIO related deaths are preventable, ‘&%, ﬁ
® METROPOLITAN HEALTH DISTRICT Scan to learn more and call 311 for

sources. E "

local maternal health re:




Leadership in a Data-Driven World:

Important Considerations

Pandemic highlighted the
important of data, science,
evidence, and communication

Effective storytelling, Critical
thinking, and packaging of
information are key skills in today’s
data-inundated world.

Data without proper context and
framing are often meaningless.

“Garbage in = Garbage out” — must
prioritize good methods and
scientific conduct in data collection

*
(ITY OF

SAN ANTONIO

—TEXAS —

*

Caitlin Rivers, PhD @ @cmyeat... - 5h
Much of epidemiology exists on a
spectrum. Things are not safe, they are
safer. Events are not never, they are rare.
Understanding is not complete, it is
better. One of the challenges of clear
communication is turning those nuances
into a key message.

“But the true nature of science is that,

particularly when you’re in an evolving
situation, you've got to be flexible enough
and humble enough to say ... we're starting

to see a different set of data and a
different set of facts that we may
want to modify the kinds of
decisions and recommendations #3
that we make.”

Dr. Anthony Fauci, NIAID
“When Public Health Means Business”
Harvard Chan School

A s % Over the course of the COVID crisis, we have

repeatedly seen leading scientists and
scientific organizations change their
recommendations, and we have seen multiple
scientific studies retracted or at least highly
debated. Many view this as proof that science
doesn't work and/or scientists don't know

what they are doing. In reality, this is exactly

what we expect to see when science works.
Science is a method, not a body of facts, and




Leadership in a Data-Driven World: e

Important Considerations

ough Guide to

SPOTTING BAD SCIENCE

Being able to evak nce bek

1. SENSATIONALISED HEADLINES

:

2. MISINTERPRETED RESULTS

]

6. PROBLEMS WITH SAMPLE SIZE

e

& scientific claim is important. Being able o re
faults in scientific stuc ally important. These 12 points will help you separate the scinc

ad science reporting, or
om the pseudoscience

7. UNREPRESENTATIVE SAMPLES USED

12. NON-PEER REVIEWED MATERIAL

Peer review it an_important af the
aise

o

and may be

Research Survelllance
Cross Sectional Ana ytic

Public Hea Ithé;”:;‘

cording

:Geo Spatial
Infectious Disease

suines'cohort

Do Epidemiology:s

Ratio

<% Communicable Disease

Plaustblhty
Odds & ggf;g?c!:}:,ﬁ’JData S2Reliability
§‘§ CausatlonVahd |ty :% 2 Agent
& & - Prevalence s & -5 Fiologil racent

i of Assdheion F—T °'“‘°‘..,‘,“3ﬁf?iExper|ment

" Non-Communicable Disease

o

*

HOW TO TELL
A STORY WITH DATA

1) IDENTIFY YOUR GUESTION

Beldore you embark on your data journay, ideniily the question you want o
anmwne. Yo Ingy have a specilic gussstion in mind o & goneral anea you'd ke o
explore. As you dig Mo your data, you may find an entirely new or unespecied
#ohy, bt i hedps o hunnk @ slasting poind

2) SOURCE YOUR DATA

Depanding on the type of conbend you ae cresting, you miy be gathsing
infernal dala — markefing melics, sales numbers, obc of you may need lo pull
dala from oubside souwces. Mo malier where your dala comes from, focus on
collecting i dala sel thd will provide 8 ol ramework 10 andwer your question

-3
A" 3) ANALYZE YOUR DATA
. The mes] poweriul communicaBion happons whon dals shows—nal jusl
__;'-'rz'l.-' ""\:-'I;.o lely—ife siory. Of course, i's up o you 1o find that stony. This relies on finding
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r. e Wy Eaplote your dsta. cenain elements will stand oul. which will provide he
A== % template for your sicny
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4) CRAFT YOUR STORY

Thare i a corlain level of subjecinity involved in the solection of how much and
wihich contem 1o indlude, Bul your dals analysis will inform [he $80ry you wanl 1o
bl Your main goal i b0 shape & concise and cohanent nafralive arcurd the data
1o compel your sudience o take some sorl of desired action, 4

5) VISUALIZE YOUR DATA

el chedignaed duita vidnialutationn enbance youd story by making dlta besatdul snd

eady bh undeitand. Follow b pracisoes b i yoilie Comimane abing sooufsely
i and efectively. (Dovwndoad our ires ¢ book, Dale Wssakaatien 101; How fo Desga

- \.1 Chanets sl G, Boe v i)




Leadership in a Data-Driven World:

SAN ANTONIO

Necessary Ingredients
[ Skilled ] [Operational] [ Advanced J
Workforce Excellence Training
Data Pipeline

o) Jo

Analyze/ Process/ Store/ Analyze/ | Derive Share/ Inform
Collect Manage Clean Monitor Insight Report decision

Strong Solid Sustained
Partnerships Infrastructure Funding




Thank you! Any Questions?

<

CITY OF SAN ANTONIO
METROPOLITAN HEALTH DISTRICT

Golareh Agha, PhD
Chief of Informatics
Golareh.agha@sanantonio.gov
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