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AGENDA

• Welcome 

• Relationship Theory:  LMX Theory

• Gallup CliftonStrengths Overview

• 2023 UMAST Team Results

• Team Scenario Break-Outs

• Call to Action!
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MARISOL “MARI”  WEYMOUTH,  PHD

• MAXIMIZER
• INDIVIDUALIZATION
• RELATOR
• ARRANGER
• STRATEGIC
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MARISOL “MARI”  WEYMOUTH,  PHD
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LMX THEORY & 
RELATIONSHIPS
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LEADER-MEMBER EXCHANGE THEORY (LMX)
Fred Dansereau, George Graen, and William Haga (1975)

The LMX Theory focuses on the relationship between the leader and the follower, or two people.

The quality of the relationship is measured by means of the level of 
trust, effort, respect, support and loyalty.

STRANGER
PHASE

S A M

ACQUAINTANCE
PHASE

MATURE
PHASE
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LEADER-MEMBER EXCHANGE THEORY (LMX)
Fred Dansereau, George Graen, and William Haga (1975)

WHEN YOU BUILD 
TRUST WITH EACH 

OTHER & AS A TEAM
FOSTER A SENSE OF 

BELONGING AND 
BEING VALUED

UNITE AND ACCELERATE 
AND ELEVATE 

PERFORMANCE

Dedicated to improving the lives of our communities through 
professional excellence.

OUR WHY
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OUR GOAL FOR TODAY

OUR GOAL IS TO MAKE AN INTENTIONAL EFFORT TO LEARN, 

APPRECIATE AND RESPECT EACH OTHER’S UNIQUENESS AND 

STRENGTHS, AND LEVERAGE EACH OTHER’S STRENGTHS 

THROUGH OUR INTERACTIONS, PROJECTS AND TEAM EFFORTS 

TO ADVANCE UMAST’s PURPOSE & MISSION!
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Focus on You

11

What is one positive WORD 
people use to describe you?
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The key to SUCCESS is to fully 

understand how to apply your

greatest TALENTS and STRENGTHS

in your everyday life.
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3210
People Who Focus on Using Their Strengths … 

15

A R E

x

A S  L I K E L Y  
to report having an 

excellent quality of life

654321
A R E

x

A S  L I K E L Y  
to be engaged in their jobs

0
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People Working in the Strengths Zone …

16
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talk to people in elevators, airplanes, 
grocery stores and wherever you go

RAISE YOUR HAND IF  YOU 
ALMOST ALWAYS…

01
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have a color-coded or 
otherwise, organized closet

RAISE YOUR HAND IF  YOU 
ALMOST ALWAYS…

02
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write down a list of things to do
and stick to it, even on the weekend

RAISE YOUR HAND IF  YOU 
ALMOST ALWAYS…

03
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tend to ask too many questions

RAISE YOUR HAND IF  YOU 
ALMOST ALWAYS…

04
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push the elevator button to “remind” 
the elevator that you are there

RAISE YOUR HAND IF  YOU 
ALMOST ALWAYS…

05
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Everyone Has Talent

22

Examples of talent include: 

effortlessly and instinctively starting conversations
thinking in an orderly or timely manner
easily and naturally influencing others
seeing patterns in data
consistently having a positive outlook on life

a naturally recurring pattern of 
thought, feeling or behavior that 
can be productively applied

TAL E N T
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People Who Focus on Using Their Strengths Maximize Their Potential

23

People who learn to use their 
strengths every day have

7.8% 
G R E AT E R  

P R O D U C T I V I T Y .

Teams that receive
strengths feedback have 

8.9% 
G R E AT E R  
P R O F I T AB I L I T Y .



Copyright © 2019 Gallup, Inc. All rights reserved.24

     

“I use my strengths every day.”



Copyright © 2019 Gallup, Inc. All rights reserved.25

What will happen when we
think about what is right with 
people rather than fixating on 
what is wrong with them?

“

D O N  C L I F T O N  |  (1924-2003)
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Start With Talent; Finish With Strength

There is nothing wrong with being 
aware of our weaknesses and 
managing them, but our greatest 
opportunity for success lies in 
building on our natural talents. 

Let’s start now to 
IDENTIFY AND MAXIMIZE

each person’s talents and strengths.
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is the code that cracks open your 
awareness of your unique talents.

CLIFTONSTRENGTHS ®
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Themes Are the Basic Language of Talent:  34 Strengths & 4 Domains

29

Executing Influencing
Relationship 
Building

Strategic 
Thinking

29 Copyright © 2000, 2019 Gallup, Inc. All rights reserved.
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02.
When you spot a colleague 
using a strength, write them a 
short note that describes what 
you saw and reinforces the value 
of their strengths.

Be a Strengths Scout

30

Celebrate a colleague’s strengths.

01.
Look for strengths 
in action.
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34

TEAM
RESULTS
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TEAM STRENGTHS SCENARIOS
O b j e c t i ve  i s  t o  l e ve r a g e  t h e  s t r e n g t h s  o f  yo u r  t e a m  m e m b e r s

1. A unique team scenario will be provided to each table

2. Write down how the team is addressing the scenario using the team’s 

individual strengths

3. You will have ~9 minutes

4. Select a spokesperson

5. We will randomly draw table numbers to present
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SCENARIO #1:  Boosting Small Business Growth in San Antonio

• The City of San Antonio Economic Development Department, in collaboration with the 
greater:SATX organization, is launching an ambitious initiative to promote and support 
small businesses across the city. 

• Recognizing the diverse strengths within the team, the challenge is to leverage individual 
talents to develop strategies that provide incentives, access to opportunities, and foster a 
thriving ecosystem for small businesses.

• Describe how you as a team can approach, support and execute, using your individual 
Strengths.
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SCENARIO #2:  Enhancing Emergency Response Coordination in San Antonio

• Deputy City Manager María Villagómez has identified a critical need to improve the 
coordination and effectiveness of emergency response efforts in San Antonio. Recent 
incidents have highlighted the importance of seamless collaboration among the Police 
Department, Fire Department, Emergency Management, and the Office of Management 
and Budget. María believes that leveraging the unique strengths of each team member is 
essential to create a more resilient and responsive emergency management system.

• The challenge is to develop a comprehensive plan that optimizes the strengths of the 
team members within the specified departments to enhance emergency response 
coordination. Each team member plays a crucial role in ensuring that the city is well-
prepared to handle emergencies effectively.

• Describe how you as a team can approach, support and execute, using your individual 
Strengths.
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SCENARIO #3:  Strengthening Community Services Delivery in San Antonio

• City Manager Erik Walsh has identified a critical need to enhance the delivery of city 
services to residents. Recognizing the importance of each team member's strengths in 
achieving this goal, he has tasked the team with developing a comprehensive plan to 
improve the effectiveness and efficiency of service delivery across various departments.

• The objective is to align individual strengths to create a more resident-centric and 
streamlined approach.

• The challenge is to develop strategies that leverage the unique strengths of team 
members in different departments to enhance the overall quality of services provided to 
the community.

• Describe how you as a team can approach, support and execute, using your individual 
Strengths.
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SCENARIO #4:  Advancing Sustainable Development in San Antonio

• Mayor Ron Nirenberg, driven by his commitment to civic participation, equity, and 
environmental stewardship, has initiated a citywide effort to advance sustainable 
development in San Antonio. Recognizing the city's rapid growth and the need to balance 
economic progress with environmental responsibility, the Mayor has called upon the 
diverse strengths of his team to create a comprehensive plan for sustainable urban 
development.

• The challenge is to develop strategies that leverage the unique strengths of team 
members from various departments to implement sustainable practices, reduce the city's 
environmental impact, and foster a resilient and equitable community.

• Describe how you as a team can approach, support and execute, using your individual 
Strengths.
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SCENARIO #5:  Modernizing City Infrastructure for Enhanced Public Services

• Chief Financial Officer Ben Gorzell recognizes the need to modernize the city's 
infrastructure to better serve the growing population of San Antonio. With a focus on 
improving public services, Gorzell has initiated a comprehensive plan to upgrade 
technology, streamline processes, and enhance efficiency across various departments 
under his purview—Finance, Information and Technology Services, and Human 
Resources.

• The challenge is to develop strategies that leverage the unique strengths of team 
members in these departments to implement modernization efforts effectively.

• Describe how you as a team can approach, support and execute, using your individual 
Strengths.
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SCENARIO #6:  Harnessing Artificial Intelligence for Enhanced Community 
Services in San Antonio

• Tech Port San Antonio, in collaboration with the City of San Antonio, has initiated a 
groundbreaking project to integrate artificial intelligence (AI) into community services. The 
goal is to leverage AI technologies to enhance efficiency, responsiveness, and the overall 
quality of services provided to the residents. The team, composed of individuals from 
various departments and Tech Port San Antonio, possesses diverse strengths crucial to 
the success of this initiative.

• The challenge is to develop strategies that capitalize on individual strengths to seamlessly 
integrate AI into community services, ensuring that the benefits are widespread and 
inclusive.

• Describe how you as a team can approach, support and execute, using your individual 
Strengths.
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SCENARIO #7:  Advancing Electrification Readiness for San Antonio's Electric 
Vehicle Growth

• In response to the increasing popularity of electric vehicles (EVs) and the forecasted 
growth in their usage, the City Council of San Antonio has tasked a team with advancing 
electrification readiness. This initiative involves planning for the necessary infrastructure, 
including charging stations, and collaborating with CPS Energy. The team comprises 
individuals from various departments, and each member's strengths are integral to the 
success of this initiative.

• The challenge is to develop strategies that leverage individual strengths to ensure the city 
is prepared for the expected surge in electric vehicles.

• Describe how you as a team can approach, support and execute, using your individual 
Strengths.
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OUR GOAL FOR TODAY

OUR GOAL IS TO MAKE AN INTENTIONAL EFFORT TO LEARN, 

APPRECIATE AND RESPECT EACH OTHER’S UNIQUENESS AND 

STRENGTHS, AND LEVERAGE EACH OTHER’S STRENGTHS 

THROUGH OUR INTERACTIONS, PROJECTS AND TEAM EFFORTS 

TO ADVANCE UMAST’s PURPOSE & MISSION!



THANK 
YOU!



APPENDIX
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FREQUENCY IN THE US
AS OF 2018

*Based on results as of 2018



COMMUNICATING 
STRATEGICALLY & 

EFFECTIVELY

Jef f  Coy le
Ass is tan t  C i ty  Manager,  C i ty  o f  San Anton io

2023 UMAST Annua l  Leadersh ip  Conference
November  16 ,  2023



OVERVIEW

• Message development
• Message delivery

• Message discipline
• Message retention and 

repetition



WHAT IS 
MESSAGING?

1. the sending and processing of 
messages by email, text, app, and 
similar electronic means.

2. the ideas or messages conveyed 
either explicitly or implicitly by a 
politician, advertising campaign, etc. 

Source: Oxford Languages

1. the sending and processing of 
messages by email, text, app, and 
similar electronic means.



MESSAGE
DEVELOPMENT

• 3-5 Key Messages
• Proof points for each Key Message
• Reformat for any medium or application



MESSAGE PLATFORM

• Emerging from COVID
• Endured Winter Storm Uri
• Engaged the community 

regarding police reform
• Largest budget in City history



KEY MESSAGES

5) The FY 22 Proposed Budget makes investments to become a more resilient city to future 
weather events and other disruptions.

2) The FY 22 Proposed Budget restores the cuts made over the last two years and includes increases 
in compensation for all employees.

3) The FY 22 Proposed Budget focuses on critical issues that emerged from the pandemic, such as 
public health, housing, senior services and more open and accessible City government.  

4) Beginning in FY 22, the City of San Antonio will respond to crises differently, as a result of the 
communitywide discussion about policing, while expanding SAPD’s capability to maintain 
neighborhood-level relationships.

1) The City of San Antonio is in a better financial position than last year, and the FY 2022 
Proposed Budget reflects a faster recovery from the fiscal impacts of COVID-19 than 
anticipated, but uncertainty remains.



MESSAGE DELIVERY

City Council Proposed Budget Presentation, August 21, 2021, TVSA



PROOF POINTS

1) The City of San Antonio is in a better financial position than last year, and the FY 2022 Proposed 
Budget reflects a faster recovery from the fiscal impacts of COVID-19 than anticipated, but 
uncertainty remains.

o Revenues have recovered faster than anticipated.
o Despite COVID, the budget is balanced, reserves are adequate, and our bond 

rating is strong and unchanged. 
o The Budget balances better revenue collections in areas like sales tax and 

hotel occupancy tax with federal funds aimed to assist local governments. 
o ARPA: some federal relief funds (~$90M) will be used to offset revenue losses 

caused by the pandemic, but most of the federal funding will be spent in 
future years following extensive public input from the community.



MESSAGE DELIVERY

City Council Proposed Budget Presentation, August 21, 2021, TVSA



MESSAGE DELIVERY

• Council Presentation
• Transmittal Letter
• Press Release
• Talking Points for Media
• Budget Highlights Document
• All COSA email



MESSAGE RETENTION & REPETITION



SUMMARY

Ideas to Convey

Proof Points

3-5 Messages

Numerous 
Applications



Questions?
Connect  with  me:

Jef f.Coy le@sanantonio. gov
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Good Neighbor Program



Overview
• Good Neighbor Program will address 

chronic nuisance single residential 
properties to improve the quality of life 
of San Antonio residents

2



Presentation Overview

• Calls for Service 
• Good Neighbor Program
• Dangerous Assessment 

Team (DART) Program
• Proposed Budget 

Enhancements

3
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Number of Calls Received  in 2022
911 Police 1,327,057
911 Fire/EMS 211,955
Non-Emergency 
(Police and Fire) 1,098,257

311 785,000
Total 3,422,269

• Calls are responded based on 
type of call

• Emergency
• Non-Emergency
• Information
• Report taken over the phone

Calls For Service
911 and 311



Good Neighbor Program
• Addresses chronic nuisance single 

residential properties up to 4 units
• Calls cross boundaries of City 

Departments’ responsibility
• Roaming dogs/aggressive animals
• Code violations
• Disturbances
• Mental health

• Calls/violations may be low priority for 
one department, yet the combined 
impact suggests a higher priority

5



Program Goals

Connection to Services
• Mental health resources
• Home minor repair
• Senior Services
• Youth Services
• Mediation with neighbors

Enforcement
• Animal violations
• Code Violations
• Overgrown grass
• Involve outside agencies

• Child Protective Services
• Adult Protective Services

6



Good Neighbor 
City Taskforce
• City Manager’s Office
• City Attorney’s Office
• Police
• Fire 
• 311
• Code Enforcement
• Animal Care Services
• Metro Health
• Diversity, Equity, Inclusion, and 

Accessibility
• Neighborhood Services 
• Human Services 7



Addresses with 12 or 
more calls in 90 days

(Feb to May 2023)

• Analysis of 911 and 
311 calls

• 707 single family 
residential addresses 
with 15,888 calls

• 11,881(Police Non-
Emergency)

• 3,385 (311 calls)
• 622 (911 Police, 

Fire/EMS calls)

88



Top 100 Addresses
• 100 single family 

residential 
addresses with 
6,418 calls

• 5,562 Police Non-
Emergency)

• 679 (311 calls)
• 177 (911 Police, 

Fire/EMS calls)

99



• 32 involve active mental 
health consumer and 
SACORE, MIH, and 
IMPACT are actively 
working with residents

• 8 DART Properties 
• 2 removed from list due to 

resident no longer at 
location

• 58 under review

10

# of Calls # of Addresses
961 1
509 1

200 to 300 4
100 to 150 4
70 to 99 5
50 to 69 6
40 to 49 11
30 to 39 41
20 to 29 27

Total 100

Taskforce has begun 
working on top 100 
addresses since June



Dangerous Assessment Response Team (DART)
• Created in 2007 to target and 

abate the worst of the worst 
nuisance properties

• Criminal or code violations for 2+years
• Drug and gang houses, prostitution 

motels, disadvantaged housing, 
dilapidated houses, bars, restaurants,  
facilities, and salvage yards

• Addresses violations by utilizing legal 
remedies to abate the nuisance 
conditions

11



DART Abated Properties
Past 5 years

12

Fiscal Year Residential Commercial Total

2018 40 12 52
2019 37 2 39
2020* 10 5 15
2021* 16 15 31
2022 26 19 45

• Residential properties 
(all types, single 
family to multi-family 
residences) 

• Commercial 
properties (bars, strip 
clubs, massage 
parlors, hookah 
clubs, motels)

12

* Impacted by COVID



FY 2024 Budget
4 New Positions

Good Neighbor Program
• 3 Data Analysts to assist with 

review of 911 and 311 calls and 
coordinate with Taskforce

DART
• 1 new Attorney position to 

support the review and 
investigation of new cases

13
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The Art of Negotiations 

UMAST Annual Leadership Conference 
Breakout Session

November 16, 2023

ELIZABETH PROVENCIO,  

F IRST ASSISTANT CITY 
AT TORNEY,

CITY OF SAN ANTONIO



Styles of Conflict Management

Avoider – Neither advances the issue nor 
relationship

Accommodator – Advances relationship, not the 
issue

Competitor – Advances issue, not relationship
Compromisers – Advances both partly

Collaborator – Advances both fully

CITY OF SAN ANTONIO - CITY ATTORNEY'S OFFICE



Styles of Conflict Management

Issue

Relationship

 Competitor







Avoider

Compromiser

Collaborator

Accommodator

CITY OF SAN ANTONIO - CITY ATTORNEY'S OFFICE



Bargaining Approaches
Interest Based Bargaining
◦ To increase awareness that successful bargaining depends 

on developing a positive on-going relationship that 
achieves shared goals without undermining both party’s 
ability to achieve individual goals and protect rights

Traditional
◦ Develop arguments and conflicts on two competing 

“sides” to try to achieve the defined objectives which are 
adversarial

CITY OF SAN ANTONIO - CITY ATTORNEY'S OFFICE



Bargaining Approach

Traditional
◦ Positioning
◦ Parties exchange proposals 

based on position
◦ Posturing (mistrust)
◦ Win-Lose Interests
◦ Compromise

Interest Based
◦ Identify interests
◦ Joint proposals
◦ Build from a common 

understanding
◦ Win-Win

CITY OF SAN ANTONIO - CITY ATTORNEY'S OFFICE



Achieving Consensus
Everyone in the group has been heard

Open discussion and sharing of information

Everyone can live with and support the decision 
even though it may not be their first choice

CITY OF SAN ANTONIO - CITY ATTORNEY'S OFFICE



Decision Making
METHODS

•Executive Decisions -
Imposed by authority

•Majority Vote

•Consensus  

RESULTS

•No feedback – assumes 
leader knows best

•Splits Group

•Full Support

CITY OF SAN ANTONIO - CITY ATTORNEY'S OFFICE



Benefits of Consensus

Decision reached by all in 
the group

Fosters creativity

Group members are 
engaged providing 
commitment to and 
satisfaction with the process

Post-decision 
ownership/support

Implementation should be 
unopposed

Fosters partnership 
principles

Encourages respect, 
cooperation, listening and 
information sharing

CITY OF SAN ANTONIO - CITY ATTORNEY'S OFFICE



Testing for Consensus

Has everyone been heard?

Can everyone live with the decision?

Will everyone actively support the decision?
• If you have a standout/blocker
◦ Stay involved with the group and not yield with pressure
◦ Clearly explain the reasons for the blocking consensus
◦ Offer a solution that would remove the block

CITY OF SAN ANTONIO - CITY ATTORNEY'S OFFICE



IBB is based on PAST

Principles

Assumptions

Steps
Techniques

CITY OF SAN ANTONIO - CITY ATTORNEY'S OFFICE



Principles

Focus on issues, not personalities

Focus on interests, not positions

Create options to satisfy both mutual and separate 
interests
Evaluate options with standards, not power

Focus on present, not past

CITY OF SAN ANTONIO - CITY ATTORNEY'S OFFICE



Assumptions

Problem solving enhances relationships

Both parties can win

Parties should help each other win
Open discussion expands mutual interests and 
options

Standards can replace power in solving problems

CITY OF SAN ANTONIO - CITY ATTORNEY'S OFFICE



Steps

Prepare for interest based problem solving

Identify the issues

Identify the interests
Develop options

Develop standards

Judge options with standards
Achieve/Select IBPS solution

CITY OF SAN ANTONIO - CITY ATTORNEY'S OFFICE



Problem Solving Process

1. Issues - What is the 
problem?

2. Interests – Why is it a 
problem?

3. Options – How might we 
solve it?

4. Standards – How shall 
we evaluate the options?

5. Judge Options with 
standards

1. ID issue, info sharing, 
consensus on issue

2. ID interests separate or 
mutual, info, consensus

3. Brainstorming

4. Discussion & Consensus 
on standards 

5. Discussion and 
consensus on which 
option to use

CITY OF SAN ANTONIO - CITY ATTORNEY'S OFFICE



Fostering Good Relationships

Know the issues

Be engaged

Foster communication
Be accessible

Take and implement good suggestions

Give credit for the good suggestions
Reinforce good behavior

CITY OF SAN ANTONIO - CITY ATTORNEY'S OFFICE



Thank you!
Call me: 210-887-8222

Email me: Elizabeth.Provencio@sanantonio.gov



David W. McCary, CPM,  
Assistant City Manager

November 16, 2023

McCary’s Leadership Playbook + Notes

UMAST LEADERSHIP CONFERENCE 
2023

1



Discover the ultimate playbook notes, 
designed to advance excellence in your 
professional career. McCary’s Playbook was 
created to liberate your mind and advance 
critical thinking to your professional 
portfolio. 

Not only does this first playbook series crack 
the code in leadership, but it helps you in 
“Mastering Your Craft” at the next level. 
Regardless of the department environment, 
or the position you hold with COSA, you will 
learn to never compromise your core values 
and to instinctively come from a “Brave 
Space verses a Safe Space” when called 
upon to bat! . 2

McCary’s Playbook Summary

10 Playbook Notes

2



“Be Intentional and Work with a Sense of Urgency” 

3 3



Maintain an “Equity Lens Approach” to your work and 
eliminate barriers that could possibly set underserved  and

marginalize community from achieving success

“Ensure an Equity Lens’ Line-of-Sight is Within Your View”

4



“Think Outside the Box” 

5



WORKSHOP EXERCISE 

6



“I Just Wanted To Touch Greatness Today”

Greatness is All Around You!  Cherish The Moments! 7



EOC, Be 
Resilient! 

Hurricanes-
Tornados -

System   
Failures, or 

Cyber 
Attacks

“It is Not About the Emergency, but the Response”

8



“No Grand Slams, One Base at A Time”

9



True core values support your instinct to come from 
a “Brave Space verses a Safe Space.” Somethings 
are priceless and core values lead all categories

“Core Values are Never to be Compromised!” 

Your Brand 
reflects how 
people see 
you! 

10



•Silent Generation born 1928-1945
•Baby Boomers – born 1946-1964
•Generation X – born 1965-1980
•Generation Y– born 1981-1996                        
(Millennials)
•Generation Z – born 1997-2012

Supporting 
Women’s Leadership Program, 
Hispanic Network Chapter, 
2 COSA Affinity Groups: 
LGBTQ+ Affinity and Black & 
African American Employees 
Affinity Groups. 

Professional Development  
“Next Generation Empowerment!”

11



“Stay Sharp, Stay Focus and 
Read the Room”

I have learned to listen for what people are not 
saying. If you listen carefully, you will easily 
hear what is being said between the lines. 

Read The 
Room

12



Some believe 
you have to 
be the total 

package, you 
don’t have to 

be the total 
package, 

Just come as 
close as you 

can.

AT THE 
NEXT LEVEL

“Whatever it 
is you do,   

you have to 
Master Your 

Craft”

Snoop Dogg

“Mastering Your Craft at The Next Level!”

13



McCary’s Playbook + Notes

Playbook Questions?

UMAST LEADERSHIP CONFERENCE 
2023

14



1



Outline
• Some Data to introduce Our Public Health Organization
• Data in a new era of Public Health: Challenges, Successes, & ‘Modernization’
• Data on Population and Health Status in San Antonio / Bexar County
• Metro Health as a Data-Driven Organization

• Our Mission: Data at the Center of all we do
• Leading with Data: Our Data- and Community- Informed 5-year SA Forward Plan
• Deriving Insight from Data: Examples from our Work
• Telling Stories with Data: Examples from our Work
• Facilitating Community-led Data: Examples from our Work
• Making Decisions with Data: Examples from our Work

• Important Considerations: Data Context and Communication
• Excelling at Professional, Operational, and Scientific Leadership in a Data-

Centered World

2



Our Organization

3



Data Challenges in a New Era of Public Health
The COVID-19 pandemic revealed just how much of a toll it takes on our nation when we lack

adequate investment in data infrastructure within public health
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Our {COVID} Struggle and Rise to Challenge
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Towards Data Modernization in Public Health

All national institutions have released urgent calls to action for 
data- and evidence-based practice to be at the center of a 
modernized, 21st century public health system
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“Practically put, health departments have to be ready 24/7 to serve their communities. That requires access 
to a wide range of critical data sources, robust laboratory capacity, preparedness, and expert staff….”

 A highly skilled workforce that can process the data needed to make data-informed 
decisions in our programs, initiatives, and public health planning

• Epidemiologists, Data Analysts, Informaticians, Statisticians, Database Managers, 
Programmers, Technology Experts, Operation leads

 Up-to-date tools, software, technology, and equipment to collect and analyze data on our 
community, manage our work, and carry out our operations

 Access to comprehensive surveillance systems and public health databases that provide the 
data we need to make decisions

Renewed Focus on Data in Public Health
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Data on Population and Health: Poverty

2019 2021
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Data on Population and Health: Income
2019 2021
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Data on Population and Health: Mortality

In 2021, Bexar County’s 
age-adjusted mortality 
rate surpassed that of 
Texas and the US.
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Data on Population and Health:                                            
Leading Causes of Death

Bexar County’s 2021 age-adjusted 
mortality rate for heart disease, 
COVID-19, and stroke surpasses that 
of Texas and the US.
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Age-adjusted mortality rates by 
race/ethnicity reveal that NH-Blacks 
and Hispanics often have a higher 
burden of death by leading causes
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Data on Population and Health:                                            
Leading Causes of Death by Race/Ethnicity



Historically, the suicide 
rate in Bexar County is 
lower compared to Texas 
and the US overall, until 
2021 when Bexar County 
experienced an increase in 
suicide rate and surpassed 
both Texas and the US.
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Data on Population and Health: Suicide



Metro Health as a Data-Driven Organization
 Put into action data from 40+ 

local, state, and federal public 
health databases.
 Track scientific evidence, 

population trends, and policies 
pertaining to 25+ different 
health issues.
 Routinely monitor and 

investigate 70+ infectious 
diseases and disease 
surveillance systems.
 strong capabilities in data 

science, analytics, 
epidemiological methods, and 
science communication (!).
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Our Mission: Data at the Center
 Acquire, utilize, disseminate, and contextualize health data
 Facilitate data-informed decision making and evidence-based practice
For the purpose of: 

 Informing public health policy
 Improving public health programs and initiatives
 Identifying (emerging) disease risk factors
 Reducing social and racial/ethnic disparities in health
 Preventing adverse health outcomes
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SA Forward: Our Data- and Community-
Informed Plan
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SA Forward began with Community-Wide 
Survey of 5,000 Residents
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Equity Score by 
Census Tract 

The higher the score, the higher 
the concentration of both 

people of color and low-income 
households

BRFSS 500 Cities data – 2017 
estimates released in 2019

Data Source: COSA                                 
Office of Equity, Equity Atlas                          
(Index data derived using race/ethnicity 
and income data from Census Bureau’s 
2018 American Community Survey (ACS)

Deriving Insight from Data: Equity Matters

Diabetes 
Prevalence by 
Census Tract
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Source: SAMHD COVID-19 
data up to 10/4/2020

Deriving Insight from Data: Equity Matters
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Telling Stories with Data: Our Community-
facing SA Forward Dashboard

https://www.sanantonio.gov/Health/AboutUs/SAForward
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Telling Stories with Data: Our Community-
facing SA Forward Dashboard
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Facilitating Community-
led Data: Teen Mental 
Health Survey
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Facilitating Community-
led Data: Teen Mental 
Health Survey
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Making Decisions with Data: Diabetes in Men
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San Antonio Metro Health, Informatics Division

Making Decisions with Data: 
Operationalizing Equity Index for Vaccination
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AUGUST 
Week 1, 2021

SEPTEMBER 
WEEK 4, 2021

Data Source: Texas Department 
of State Health Services- Texas 
Immunization Registry 
(ImmTrac2)

Making Decisions with Data: 
Operationalizing Equity Index for Vaccination
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Making Decisions with Data: Improving 
Black Maternal Health
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Leadership in a Data-Driven World:              
Important Considerations

• Pandemic highlighted the 
important of data, science, 
evidence, and communication

• Effective storytelling, Critical 
thinking, and packaging of 
information are key skills in today’s 
data-inundated world.

• Data without proper context and 
framing are often meaningless.

• “Garbage in = Garbage out” – must 
prioritize good methods and 
scientific conduct in data collection
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Leadership in a Data-Driven World:              
Important Considerations
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Analyze/ 
Collect

Process/ 
Manage

Store/ 
Clean

Analyze/ 
Monitor

Derive 
Insight

Share/ 
Report

Inform 
decision

Data Pipeline

Skilled 
Workforce

Operational 
Excellence

Advanced 
Training

Strong 
Partnerships

Solid 
Infrastructure

Sustained 
Funding

Leadership in a Data-Driven World:              
Necessary Ingredients
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Thank you!  Any Questions?

Golareh Agha, PhD
Chief of Informatics

Golareh.agha@sanantonio.gov
31
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